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 Communication & Education WG 

• Nigel Armes (Deputy) 

• Ralf Nauen 

• Jonathan Henen 

• Shuvash Bhattarai 

• Dan Vincent 

• Tom Sparks 

• Russell Slater 

• Alejandro Arevalo 

Meetings/Calls 2011/12: F2F in Brussels plus calls in June, Aug, Dec, Feb. 

Alan Porter  (Leader) 

• Nigel Armes (Deputy) 

• Ralf Nauen 

• Jonathan Henen 

• Shuvash Bhattarai 

• Dan Vincent 

• Tom Sparks 

• Russell Slater 

• Alejandro Arevalo 

(ad hoc) 

More C&E team members needed – proposal for an ad hoc member 

from each WG, preferebly the leader or deputy 

http://www.irac-online.org/index.asp
http://www.irac-online.org/index.asp
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IRAC Communication 

Plan 

Plan Provides Road Map for C&E Activities 
 

• List of top 10 objectives 

• Target Audiences 

• Key Messages 

• Communication Activities 

• Resources Overview Table 

 

Development of C&E goals, objectives and budget requirements 
 

(Available online under C&E Team - Publications & Articles) 

• Achieved through coordination and cooperation with IRAC Teams & WGs  

• Inputs from APA (Coordinator/C&E Leader) and Intraspin (Web Design) 

http://www.irac-online.org/index.asp
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C&E 

Tools 

Public 

 Website 

www.irac-
online.org  

Members 
Website Area 

Newsletter 

eConnection 

(also RPMN) 

Online 

eTools 

 
Posters, 

Publications, 

Brochures, 

Videos 

 

 
Presentation

s 

& 
Conferences 

IRAC Teams 

 & WGs 
Information 

Target  

Audience 

http://www.irac-online.org/index.asp
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Key Improvements:  

• Site moved to a new server 

 improved performance & speed 
 

• Redesign of the home page 

 More up to date look 

 More engaging 

 More intuitive links to documents 

IRAC Website 

New Homepage launched for 2012 

http://www.irac-online.org/index.asp
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% Page Views 2011 

20K File Downloads During 2011 

Geographical Spread of Visits 2011 
(Linked to user server location) 

Visitor Statistics 2008 – 2011 (x1000) 

 MoA Classification 

 MoA Posters 

 Other Posters 

 Methods 

 Booklets/Leaflets 

 Others 

20% 

17% 

16% 9% 
2% 

35% 

http://www.irac-online.org/index.asp
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Accessibility of Information 
 

• STEP 1: Update database and tag all 

documents on the server  e.g. team, 

country, pest, event, crop, document type 

    (around 250 documents excl. minutes)  

Proposed New Resources Page – Wire Frame 

• STEP 2: Redesign Resources Page 

 Interactive advanced search 

 Drill down to specific information 

 Filter on keyword 

 Sort by date or alphanumeric 

http://www.irac-online.org/index.asp
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e.g. New Events Page – First draft 

Re-design/re-development 

other pages where needed 

Events Page 

 Promote the event in advance 

 Provide plan / agenda if available 

 Key details e.g. Speakers/Posters 

 Provide the event output if available 

 Visitors can promote the event to 

their social networks 

http://www.irac-online.org/index.asp
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e.g. New Methods Page – First draft 

Redesign/re-development of 

other pages where needed 

Methods Page – same features, plus: 

Unique template bespoke to the needs 

of the team 

For Methods include videos 

Incorporate eTools directly within the 

page – Test Method search facility 

Include panel for external links e.g. 

WHO and CDC mosquito methods 

http://www.irac-online.org/index.asp
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eConnection Newsletter 

eConnection  
• Issued 3-4 times per year 

 Issue 25 Feb 2011 

 Issue 26 March 2011 

 Issue 27 Aug 2011 

 Issue 28 Jan 2012 

 Issue 29 March 2012 
 

• Self-subscribed via website 

• Email notification of new issue 

• Users download from the web 

47th IRAC International Meeting, Indianapolis, March 27-30th, 2012 

http://www.irac-online.org/index.asp
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% Click Rate 

% Openings 

Issue 25 
Issue 26 

Issue 27 
Issue 28 

40 

27 

23 24 28 

45 

38 

42 

Openings and Click-Through Rates 
eConnection using  MailChimp 
• Email delivery system with support features 

• Free up to 2K emails per issue or 12K/month 

• PAYG >2K emails <5K = $0.03/email (2K = $60) 

• Builds, tracks and ranks subscription lists 

• Provides user statistics 

• Manages data security, privacy 

 

eConnection 

Distribution & Statistics 

47th IRAC International Meeting, Indianapolis, March 27-30th, 2012 

2,000 Subscriptions 
Subscribes 

 

Existing 
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http://www.irac-online.org/index.asp
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Total emails opened = 862  Campaign Reach for eConnection Issue 28 
(Linked to user server location)  

eConnection 

Geographical Spread 

47th IRAC International Meeting, Indianapolis, March 27-30th, 2012 

http://www.irac-online.org/index.asp
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eConnection Subscribers 

 Top 20 

We have around 150 

5* Subscribers 

47th IRAC International Meeting, Indianapolis, March 27-30th, 2012 

http://www.irac-online.org/index.asp
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Printing – Timeline & Costs 

 March 11 - Vector Manual (4K) 

 Sept 11 - Small Vector Booklet (4K) 

 Oct 11 - Tuta Booklet (2K) 

 March 12 - MoA Booklet (4K) 

 March 12 - MoA Poster (1K) 

 Total copies = 15K, Total Cost = $17K 

Publications – Distribution (last 6mths) 

 Distribution from the UK  to 15 countries 

 Total of 38 shipments and 8,000 copies 

 Courier costs = $2,500 

       (figures excludes individual requests) 

* Several others drafted or under development 

2 
Videos 

UNL 
Modules 

http://www.irac-online.org/index.asp
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Typical C&E  Expenditure 

Breakdown  

47th IRAC International Meeting, Indianapolis, March 27-30th, 2012 

IRAC Executive – Spend on C&E Work 

http://www.irac-online.org/index.asp
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Develop 

longer term 

plan 

C&E 

2012 

Goals 

Develop a plan 
for C&E needs 

& budget 
2012/2013 

  

Maintain and 
develop IRAC 
website as a 

key vehicle for 
IRM 

information 

Prepare C&E 
material in 
conjunction 
with WGs as 
per agreed 

plan 

Prepare and 
issue 3-4 

eConnections 

Maintain 
eTools and 
update as 
required  

http://www.irac-online.org/index.asp

